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© 5 A Make It Human Online Learning Course:
<~ Nurturing Growth Cultures

Start your journey to a / p

Climate for Human Growth

Leaders want to improve their cultures but
most don’t know how.

Develop the skills and knowledge required for
long-term culture building success. “Corporate culture matters.

How management chooses

Power-up your capabilities and ensure your

culture fuels growth for people & business. | Besahe to treat its people impacts
' everything, for better or
= - for worse.”
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Simon Sinek
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The only* comprehensive online
> > > > course enabling you to nurture
grOWth CUltUI‘eS *(that we know of!)

How does it work? @@

Why do I need this?

e The course includes 8 online modules

e Complete as a series to comprehensively build
your knowledge and capability to nurture growth
cultures

e Or select those relevant to your need & starting
point - designing culture from scratch, fixing an
issue or transforming your culture

Culture is the no. 1 reason people stay or leave
teams & organisations (beating pay!)

Globally, we're not great at nurturing great culture -
the average rating is only 3.6/5

Most leaders want to improve it but don’t know how
Growth cultures win on every metric - engagement,
performance, inclusion, innovation, profitability

Who's it for? % Why this course?

Develop lifelong culture knowledge & capabilities
Proven models based on Make It Human the book
& latest workplace research

Engaging & practical content - blending
voiceovers, scientific insights, interactive exercises
and worksheets to guide impactful application
Real-life cases stories from leading work cultures
Tools & resources to keep forever - because great
culture is never done!
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e Individuals in a range of roles (e.g. business & HR
leaders and managers or professionals) who want
to learn how to shape thriving workplace cultures

» leaders of development courses and programs

looking for content to build culture capabilities to
add to their suite of offerings

"The course is easy to navigate and hits the

delicious sweet spot of credibility, user engagement
& motivating actionable outcomes™
Louise Basu, Chief People Officer, Activate Learning
\ © Make It Human. All Rights Regéfved. www.make-it-human.com



https://sloanreview.mit.edu/article/toxic-culture-is-driving-the-great-resignation/
https://sloanreview.mit.edu/article/10-things-your-corporate-culture-needs-to-get-right/
https://www.make-it-human.com/
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Learn how to nurture a

DOOD Climate for Human Growth

4 models underpin
our approach.

Read more /7~ 7 R _ *
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Online Learn
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Research consistently shows when teams and

Our course enables you to:

Design for human
growth

Cultivate connected,
inclusive, engaged
teams

Build systems to
optimise potential
Start a human erain
management
Measure what really
matters

Spot & address 10 signs
culture cracks
Develop world class
culture habits

organisations nurture a climate for human growth, > > > >
everything improves for people and businesses.
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https://mailchi.mp/make-it-human.com/thrivingorganisations
https://www.make-it-human.com/book-models

" an Online Learning
S Build lifelong culture skills

555 injust 8 steps

Our course is designed to equip you with the culture capabilities &
knowledge to nurture growth cultures wherever you are.

START

J

Start at the beginning or
nick one to meet your needs...

In. approx. 10-15 hours

of self-led learning

YOU'RE READY
TO NURTURE
GROWTH
CULTURES

R BOC
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https://www.make-it-human.com/online-learning
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Power up your skills & get

to growth!

your culture on the path

Online Learning
Course Overview

8 Flexible Online Modules:

M1: Building M2:design M3: Strengthen  M4: M5: M6: We M7: Maintain MS8: Culture
the Casefor for Human the Org. Rewiring Human becomewhat Healthy Habits for
Culture growth Body the Org.Mind Managers we Measure Culture Success
Commercial Understanding * *
Persuading & Influencing * *
Meaningful Relationships * - *
Inspiring Communication * * * * * *
Analysing & Evaluating * * * *
Learning & Growing * o *
Strategic Thinking * * - * * * *
Tenacity & Drive = * *
Culture Models o *
Culture Impact < * *
Corporate Performance *
Measures of Success *
Tools & Systems * * * *
Psychological Theories * * * *
Behavioural Change * * * * * *
Case Stories & & * * * * *
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S Get Started... @

Online Learning
> > > > Course Overview
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Perfect for individuals looking for on-going access to all
8 modules to learn at their own pace.

s
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Includes 20% discount, free book & models.
Access learning for 12 months from purchase date !

Perfect for teams or organisations looking to access
culture learning for up to 10 people.

Includes 33% discount, 10 free books & models.
Access learning for 12 months from purchase date
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Perfect for individuals looking to build specific
culture knowledge & capabilities through
accessing separate learning modaules.

Cd

Access module for 90 days from purchase date
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e Make 't Human for Online Learnin
>5>55  lasting impact... S oerirS
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MAKE IT [} | "If you're serious about becoming a better leader and building an organisation that \I

HUMAN |§ g thrives, this book is for you.” - John Spence, Global business & leadership expert

YT “At last, we have a playbook for the future of work!” - Adrian Seligman, Member of the

Executive Board, Top Employers Institute
Proven

Model “Make It Human will have you rethinking this equation and leave you feeling ready to
odeils

make a lasting difference, for people and business!” - Jen McCollum, CEO Catalyst
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“The approach focuses on taking small, manageable steps that create
lasting habits, offering a realistic starting point for implementing and
embedding meaningful changes in your everyday work environment.”
Sarah Jallow, Chief People Officer, Saville Assessment

Impactful Skill
Development

/
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Trusted by HR &
Business Leaders

including... ACTIVATE
LEARNIN
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